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Seldom does a good product not have a history of improvements...

Design is the key element to any successful product. Most people that have an idea
are thinking of the fruits of their idea already before they have even drawn it on paper.
This is the normal enthusiastic approach synonymous with inventors. This is not stated
to discourage the creative thinker, but rather to put logistics to the process that comes
with successful product development.

Sometimes you hear the comment - why didn’t | think of that. Most people have a
lot of ideas. It’'s just that not every person has all of everything that it takes to get some-
thing “off of the ground”.

A persons line of work often dictates where his/her idea mill is running but some-
times entering a completely new field reveals some instant ideas. Some factories that
have done something the same way for years in some cases do not realize that they -
could increase efficiency substantially by fresh thinking. Hiri an outside team that
can design and implement the improvements without disrupting production or even the
managments’ budgeted time.

Access to “multiple minds” is the true test of a good idea. This often is not pos- l

sible without disclosing your idea to group of people. A group that will keep yo
confidential is hard to find. We at HDS have a group of confidantes that
idea and come back with soluble advice. We are in the busines
customer.

For your further consideration, we car
segment of the process. There &
designing and testing a prc
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Building . . . is fun! @/ /@

—®
but only if you are organised. Early /@

in the production cycle it is important to é —
have cks in a row.

ppose you have built this @/ ﬁ
cylinder and you sold 10 of them. Since @
you are concerned having the
best product out there - you changed BT =t —
your seal supplier because you found e Rod vith Trread
better ones for less money which in ki 7% skl
turn made you have to machine your
end cap to a .020" larger seat diameter.

One of the customers that you sold those first cylinders to now has a broken end cap and
he needs a new one. With good drawings and serial Mer recordings you can proceed wi
confidence in sending your cus- tomer the right pa
illustration, as simple as it is, you mi
bered. However when ”
make 4 or 5 change

Large companies
granted, albeit all levels
present need for
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Advertising as everyone knows is a big buzz word. When you first
start your business or new product, you will get more calls from advertising

A agencies then you will get
‘ from potential customers.
Why don'’t advertising agen-
o “ue cles advertise themselves as
HoJ (O (ot excellence
Thank You happy much as they expect you to
customers | for making the Model B a success! 0o .
spend on advertising? Simply
the Model B from Walker is
becoming the preferred economical because they kI’IOW What getS
e customers and what doesn't.
to the Original . . .
'AG WORLD EQUIPMENT

wll 306-864-2200

e — L) www.walkermowers.cor‘

There are different types of ads. The
one above is warm, soft and has an

-1ont

appealing message. The one to the right is s 4
. . qafina N kicing VIOV cBS|

bolder, plain and has an gttentlon getter. W S )

People love to see the price. I B Byl
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There are so many forms of adver-
tising you don’t have time to read them all.
However you will have to figure out what
you can afford and what your goals are. A
big company can spend a lot of mone

For Manitoba & Saskatchewan Dealers Call:

DBH Distributors - 1.800.568.7371
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How Mean is your Lean?
Press one button - at the end of the design and get the result. ‘

Are you still reading resumes?

Who is doing the tracking - hips or chips.
Where did the complaints go?
QC-isitacostorisn’tit.

Education is a lucrative business. ‘

Who's bidding?

Are you missing something.‘

If you are bewildered by these questions, don't be surpri
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